Department of Economic
& Community Development

10 Year Statewide Strategic Plan
Attracting Talent Strategy Discussion — External Stakeholders
Monday, February 8"
1-2 PM
Zoom Meeting

Meeting Objectives:
» Determine if proposed process or alternative makes sense for this strategy area
» Determine who is missing from discussion and barriers
» Determine next steps
AGENDA

1. Introductions to each other and Purpose

2. Review the original 10-Year Plan proposed actions against your own knowledge and ERC recs to ground
discussion

e Refer to the 10 vs ERC tab of the attached spreadsheet (Attract Talent.xIsx) as well as the more
detailed word doc (attracting new talent work doc.docx)
e The Matrix tab shows each ERC recommendation for your strategy area mapped along a matrix
indicating whether the recommendation:
o Adds little detail, significant detail, or a unique topic/angle compared to the 10-year plan
o Requires Governor’s/State Agency’s Action, Appropriation/Statutory Change, or Public-Private
Partnership

3. Discussion of proposed process of implementation
e Refer to the attached portfolio management document (3-Updated Implementation Strategic Plan
Portfolio Management.docx)

4. Discussion of who else should be involved
e Inlight of the process conversation, who else is doing work that should be included in this portfolio?

Should individuals can roll in and roll out of the work group as projects* of relevance to them are
completed? What is needed for you or your org to be a part of this work?

5. Consensus on Next Steps

*Note on language: The Strategies are broken out by Actions, which can be broken down into distinct projects.
The projects will reflect ERC guidance as well as description of Actions from the Plan itself.



